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Herefordshire  
School Music Conference 

09:00 Arrival Registration—Please help yourselves to tea, coffee, fruit and pastries 

09:30

09:40

Musical Activity 

Welcome 

Managing Director of Encore Enterprises CIC, Cliff Woollard 

09:50 
 -  

10:35

Introducing our Keynote Address 
 

“What Does a Quality Music Education Experience Look Like?” 
 

 Sir David Carter 

10:35 
- 

11:05
Question and Answer session with Sir David Carter 

11:05 
- 

11:30
Break 

Tea, coffee, biscuits and fruit are available 

Opportunity to catch up with colleagues and network! 

11:30 
- 

12:45

Session 
1 

Presentation for Headteachers, Governors and Senior Leaders 
 

“School Leadership and the Role of Guardianship of the Arts” 
 

Sir David Carter 

  Workshop 1 Jenni Axtell   Sing Spring in Launch KS 1/2/3 

  Workshop 2 Mike Simpson  Balinese Kecak Monkey Dance KS 2/3 

  Workshop 3 Hannah West   You Can Count on Music KS 1 

  Workshop 4 Aidan Sheehan  Inspiring Young Songwriters KS 3/4 



“Music can change the world because it can change people.” ― Bono 

“I think music in itself is healing. It’s an explosive expression of humanity. It’s something 

we are all touched by. No matter what culture we’re from, everyone loves music.”  

Billy Joel  

 

“How is it that music can, without words, evoke our laughter, our fears, our highest 

aspirations?” 

Jane Swan  

“Music is the language of the spirit. It opens the secret of life bringing peace, abolishing 

strife.” ― Kahlil Gibran  

Music is what feelings sound like……... 

12:45 
- 

13:45
Lunch

A hot buffet lunch is provided for you in the restaurant.  
 

All dietary needs have been shared with the hotel staff, so please do ask for their assistance 
if there’s  anything you need. 

13:45 
- 

15:00

Session 
2 

15:00 
- 

15:30

  Workshop 5 Jenni Axtell   Singing for Well Being KS 1/2 

Evaluation 
and  

Close 

Tea, coffee, biscuits and fruit are available 
Last opportunity of the day to catch up with colleagues and network! 

 

Conference Evaluation 

  Workshop 6 Mark Sanderson   Garage Band KS 2/3 

  Workshop 7 Mike Simpson  Brazilian Samba with REMO Sound Shapes KS 1/2/3 

  Workshop 8 Gemma Sankey  Peer to Peer KS3/4 

  Workshop 9 Lesley Chapman  Teaching Music through Charanga KS 1/2 



Our Keynote Speaker  

Sir David Carter 

Sir David was the product of a comprehensive school 

in South Wales and was the first member of his family 

to go to university. Making a difference to the lives of 

children has been a huge motivation to him 

throughout his career. He began teaching in 1983 as a 

music teacher and over the next 20 years be became 

a LA music advisor, a headteacher, an executive head 

and a CEO.  

 

He was appointed to the post of National Schools Commissioner (NSC) in February 2016 having had 

the majority of his previous leadership experience in the school system. As NSC, he led a team of 

Regional Schools Commissioners who oversee the 8000 academies in England, intervening to 

accelerate improvement with them when performance standards fall. His focus was firmly on building 

capacity so that the trusts that run our most challenging schools can sustain improvement over time.  

 

Before joining the Civil Service, Sir David was the founding CEO of the Cabot Learning Federation, a 

multi academy trust based in Bristol. The scale of the challenge of leading one of the first and largest 

MATS in the South West was emphasised by his leadership of 12 academies who educated 5000 

children with a workforce of over 1200 people.  The majority of the schools in the trust were 

sponsored and had failed for many years and Sir David takes his experience of leading rapid 

improvement in disadvantaged communities into his leadership work, thinking and writing.  

 

Sir David is a trustee of Centrepoint, the charity that is aiming to eradicate youth homelessness, a 

trustee of the charity that oversees the annual Teaching Awards as well as being on the board of the 

Transformation Trust, a charity creating new opportunities through wider enrichment and support for 

dis-advantaged children. On November 1 2018 Sir David took up the role of Executive Director of 

System Leadership at Ambition Institute, leading the updated national CEO training programmes and 

launching a new model of reviewing and assessing Multi Academy Trusts.  

 

Sir David continues to place family, music, golf and Cardiff City FC at the heart of his relaxation time 

and continues to be very proud of being awarded a knighthood for his services to education in the 

summer of 2013. 


